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Course Name Course No.
—-— | (Prerequisite)sstad gludl Cllad) 3 dezall Slel)
Credit Hours
2/10/2012 Bl Aol slazel )6y ) This course includes a set of ) Cao)
Number & d ¢ | information that will enable the i 7
umber & date o course plan | 1, qent to learn the knowledge, Brief Description
approval experience, and skills that enable
them to understand the range of
topics related to the concept of
strategic management and
development and improve main core
operations and the most prominent
contemporary issues in strategic
management.
1-Introduce students to the concept of strategic management and -3sllt CBluaf
development. (Course
2-Provide students with the strategic levels of the administration. Objectives)
3. Introduce students to the basic flyers strategic director. J
4-Acquistion student environmental analysis skills.
5-Definition student methodology strategy formulation.
6-Provide the student to identify strategic options.
7-Definition of the requirements of the student's implementation of the
strategy.
8-Definition of the requirements of the student's control strategy.
9- provide students with knowledge about contemporary issues in strategic
management.
1-Strategy sl s e
2-Strategic Management v
3-Vision and Mission for Organization (Course
4-Goals and Strategic Objectives for The Organization. Topics)
5-Strategic Analysis:
- Analyzing the External Environment.
6-Strategic Analysis:
- Analyzing the Internal Environment.
7- Strategic Formulation.
8- Strategic Implementation.
9 Evaluation of the Performance.
10- The Role of the Ethics in Strategy
11- Discuss the researches subjects
s oxall guﬁ\
Thomas L. Wheelen and J. David Hunger, (2006) (Text Book)
" Strategic Management and Business Policy **
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%50 =Final Exam 2l (aieY¥) | Grade Determination) | %50=Final Exam sl laie¥)

1- Thomas L. Wheelen and J. David Hunger, (2006) sdzalal) gl jal)
" Strategic Management and Business Policy ** (References)
2- Fred R. David, (2004), (2011)" Strategic Management —
Concepts and Cases ™
3- John A. Pearce and Richard B. Robinson (2003)
" Strategic Management, Formulation, Implementation,
And Control. "
%50 = Course Work &l Jue) | iy [ %10 = Participation 4S8 )Liall | eaiags [
(e g2 lilatial lad ¢ o JE) | et 3150l %20 =1 Exam Js¥) gaia¥) | gt 3150l
(Reports, Term Papers, Quizes) (Practical Course %20 = 2" Exam il olaiaY) (Grade

Determination)

(Course Outline) : s aygdl
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Notes Pages in Subjects
Textbook

SAs
t},.w‘f\
Week

Slelud

Hours

Strategy :-

- What is Strategy.

- Dimensions of Strategy.
- Levels of Strategy.

- Kinds of Strategy.

Historical view of Strategy.

Strategic Management :-
- What is the Strategic Management.
- The benefits of Strategic Management.
- Strategic Management Process.
- Models of Strategic Management.
- Strategic Management Challenges.
Dimensions of Strategic Management.

Vision for Organization:-
- Concepts of the Vision
- Important of the Vision
- Dimensions of organization's Vision .
- Factors Affected on Vision .
- Characters of Vision .

Mission for Organization:-

- Concepts of the Mission

- Important of the Mission

- Dimensions of organization's Mission .
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- Factors Affected on Mission .
- Characters of Mission .

Goals and Strategic Objectives for The 3 5
Organization .

Strategic Analysis : 3 6
- Analyzing the External Environment.

Strategic Analysis : 3 7
- Analyzing the Internal Environment.

Strategic Formulation. 3 8
Strategic Implementation. 3 9
Strategic Control and Measurement and 3 10
Evaluation of the Performance.
The Role of the Ethics in Strategy 3 11
Discuss the researches subjects 3 12
2/10/2012 | suxe¥1 s ) oy B o ks
Date of Approved by Dept.
Approval Chair
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Extra Information: (Updated every semester and filled by course instructor)

Dr. Abdul Aziz alnidawy Course Instructor sl o
228 Office No. Ui 43,
168 Extension s i)
Dr54azezalnidawy@yahoo.com Email ;S0 sy
1S olelld)
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