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Textbook
Project Management 01
. 9-50 — Definition
1 Ghaglt
¢ —  Literature review 1
— Attributes 1
— Elements 1
— Scope
Project Life Cycle (SDLC) 1 02
9-50 — Planning
. — Design 1
4 gl .
— Implementation 1
— Testing
- Deployment
Preparing for project management 1 03
; — Organizing for project management
3 Gl
.AGJ 51-70 —  Project management roles 1
4 g — Clients vs. Customers vs. Stakeholders 1
—  Setting up for project planning
Planning the Project 1 04
5 Cisgl 51 -70 - Proj_e(_:t manager_attributes 1
— Defining the project
—  Project breakdown structure 1
— Project activities (Estimating and sequencing)
— Project Terms of Reference
Project management tools 1 05
2 Gisgll 71-128 - WBS
.A@ — Gantt Chart 1
5 gl — PERT 1
— CPM
Executing the project 1 06
: —  The project manager
1 )
— 129-179 o Characteristics 1
5 gl o Responsibilities 1
— Setting up roles and responsibilities
— Initiating the project
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Executing the project
— Elements influencing the project
o Politics
o Economy
o Cultural

— Geographical Controlling project objectives

— Reporting on project objectives

1 07
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199-241

Project management techniques
— Holding effective meetings

— Making team decisions
— Managing change

08
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Networking and Critical Path Methods
- CPM
- PERT
— GANTT
— Project components
o Events
o Activities
— Matrices
— Project managed based on
o AON
O Matrices
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Project Evaluation
— Evaluating a project using PERT

— Evaluating a project using C.P.M.
— Comparison between PERT and C.P.M

10
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